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Abstract
Venezuelan President Hugo Chávez is frequently labeled “charismatic,” 
but this aspect of his leadership has mostly escaped direct argument and 
analysis. The authors offer a measure of charisma and a reciprocal account 
of the relationship between charisma and performance evaluations. Data 
from a national survey of Venezuelans confirm that perceptions of Chávez’s 
charisma in 2007 were comparatively high. Using three-stage least squares 
regression analysis the authors then document a highly dynamic process, 
by which poor performance erodes perceptions of Chávez’s charisma (and 
favors an opponent) while lingering beliefs in that charisma lead some to see 
better conditions than are perceived by those who do not subscribe to 
the charismatic sheen. The argument and analysis sharpen understandings 
of the nature, determinants, and consequences of charisma. The authors 
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suggest that and explain why public support for Chávez is likely to recede at 
a slow, protracted pace rather than be abruptly withdrawn.

Keywords
Hugo Chávez, Venezuela, charisma, public opinion

Most press commentators agree that Hugo Chávez “drips charisma.”1 In 
fact, beginning before and continuing after his inauguration in 1999, the 
Venezuelan president’s magnetism has been noted and discussed by the media, 
biographers, supporters, scholars, and others (see Hawkins, 2003). Yet cha-
risma itself is rarely measured and analyzed in political science, and so we 
know little about the accuracy of statements attesting to Chávez’s charisma 
nor the relationship between public perceptions of charisma and other politi-
cal evaluations. We present a general and dynamic theoretical account of 
charisma, which we assess using Venezuela as a test case. Drawing on research 
across several disciplines and making use of national survey data, we first 
offer a measure of perceptions of charisma with which we can make compari-
sons across leaders. We then develop, justify, and test our dynamic theoretical 
account of the forces that affect charisma, by which poor performance erodes 
perceptions of a leader’s charisma (and favors an opponent) while lingering 
beliefs in that charisma lead some to see better conditions than are perceived 
by those who do not subscribe to the charismatic sheen.

Theories of charisma speak both to its causes and its consequences. With 
respect to causes, scholars beginning with Weber (1922, 1947) have argued 
that charismatic leaders tend to emerge in times of crisis (Madsen & Snow, 
1991). There is ample documentation of the economic and political crises that 
have affected Venezuela and the extent to which they created space and moti-
vation for Chávez’s political ascent (e.g., Roberts, 2003a, 2003b; Weyland, 
2003a). Economic decline and political disappointment led individuals in the 
1990s to seek out and hold aloft a political outsider, Hugo Chávez. Over a 
decade has passed since his election, during which Chávez has overseen the 
drafting of a new constitution, the removal of term limits, and the transfor-
mation of the legislature and courts into branches stocked with supporters. 
Chávez is thus no longer in the position of captivating challenger, a role best 
exemplified by the coup attempt he led in 1992, but instead is well established 
as the incumbent and is, now, a political insider. Rather than benefit from poor 
conditions in the country, Chávez may instead suffer the “vengeance” of ratio-
nal voters who dole out to incumbents rewards and punishments on the basis 
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of performance evaluations (Fiorina, 1981; Key, 1966). However, the story is 
unlikely to be as straightforward as this suggests because charisma has another 
side: its consequences.

In terms of consequences, scholars have argued that charismatic political 
leaders are able to evade the tougher criticism that is lodged against more 
ordinary leaders (e.g., Awamleh & Gardner, 1999). This has been referred 
to by some as a “Teflon effect,” by which the charismatic leader is left 
unscathed by poor performance as individuals eschew negative reports to 
protect the image of their presumably heroic leader. Thus, existing research 
has shown that individuals are reluctant to blame a leader perceived as 
charismatic for poor performance (Awamleh & Gardner, 1999; Merolla, 
Ramos, & Zechmeister, 2007). If charisma causes individuals to perceive a 
given leader through a more favorable lens, then we expect that those who 
perceive Chávez as more rather than less charismatic will be relatively less 
critical of his performance, specifically in the domains of the economy, pub-
lic security, and corruption.

We first offer a measure of charisma, developed in the field of business 
organization and validated across several studies in the social sciences. Applying 
this measure using survey data from Venezuela collected by the Latin American 
Public Opinion Project (LAPOP) confirms that perceptions of Chávez’s charisma 
in 2007 were relatively high: higher than those of a principal rival, Manuel 
Rosales, and two Mexican politicians whose charisma was measured using the 
same instrument in a national survey conducted by Beltrán y Asociados in 
Mexico in 2006. We then examine and assess, using three-stage least squares 
regression analysis, the reciprocal relationships between performance evalua-
tions and perceptions of charisma. This approach allows us to assess whether 
evaluations of Chávez’s charisma in 2007 proved immutable in the face of 
perceived meager output (i.e., low assessments of the nation’s performance) or 
whether instead, in the face of poor conditions, he suffers the image deterio-
ration expected of normal incumbents. We further assess whether those who 
continue to hold a favorable image of him are indeed relatively less willing to 
acknowledge problems with the economy, public security, and corruption. 
Throughout we present charisma as a concept distinct from, but related to, 
general support; in our conclusion we specifically discuss the link between 
charisma and both vote choice and presidential approval.

Our analyses demonstrate that negative evaluations of the economy, crime, 
and corruption harm assessments of Chávez’s charisma, whereas negative 
evaluations on at least some of these dimensions increase perceptions of his 
chief rival’s charismatic appeal. These findings point to vulnerabilities in the 
long-term staying power of Chávez, and charismatic leaders more generally. 
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However, at the same time, our findings also substantiate the “political pur-
chase” of charisma; individuals who perceive Chávez as highly charismatic 
see Venezuela’s economy, security, and politics through rose-colored glasses. 
In short, we demonstrate a dynamic process by which perceptions of charisma 
are chipped away at by poor national performance, but by which perceptions 
of charisma bolster assessments of national performance, thus stalling the 
development of extreme levels of discontent and disappointment. This model 
of charisma’s determinants and consequences helps us to better understand 
why public support for a charismatic leader, in this case Hugo Chávez, is most 
likely to recede at a slow, protracted pace rather than be abruptly withdrawn.

A Dynamic Theory of Charisma
What is charisma? What causes it? And what does it do? Research that spans 
several disciplines and subfields offers theoretical perspective on the nature, 
determinants, and consequences of a frequently referenced but poorly mea-
sured concept in comparative politics.

The German sociologist Max Weber (1922, 1947) considered charisma to 
be derived from “supernatural, superhuman, or at least specifically excep-
tional qualities” (quoted in Eisenstadt, 1968, p. xviii). The Weberian influ-
ence is seen today in tendencies to associate the term with mystical, inherent 
qualities. The Merriam-Webster Online Dictionary thus defines charisma as 
“a personal magic of leadership.” Yet although such conceptions of charisma 
continue to surface, most scholarly studies of charisma have moved beyond 
limited conceptions in which charisma is an intangible, unmeasurable, and 
entirely innate trait.

Contemporary scholarship considers charisma to be a special attribute 
attached to individuals who appear to exude confidence, empathy, optimism, 
and other related traits (e.g., Conger & Kanungo, 1988; House & Howell, 
1992; also see the discussions in Merolla et al., 2007; Merolla & Zechmeister, 
2009a). Charisma is thus a superconstruct derived from a bundle of traits and 
something that one can possess to greater or lesser degrees.2 The degree to 
which someone is perceived as charismatic depends ultimately on evaluations 
made by others (Conger, Kanungo, & Menon, 2000). For this reason, percep-
tions of the degree to which a particular leader is charismatic vary across 
both types of citizens and across contexts.

Causes and Consequences of Perceptions of Charisma
Extant research identifies a number of factors that can influence percep-
tions of charisma. Weber (1922, 1947) connected crisis to the emergence of 
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charismatic leaders, but recent theory and evidence go a step further, to indi-
cate that conditions of crisis magnify charisma. Under conditions in which 
threats of harm loom and/or have been realized, individuals worried about the 
collective state of the country experience heightened anxiety and decreased 
individual efficacy (Huddy, Feldman, Taber, & Lahav, 2005; Madsen & Snow, 
1991). A natural tendency of those facing a collective crisis is to seek out lead-
ers who counter negative feelings. Thus, Madsen and Snow (1991) explain 
Peronism in Argentina as based in individuals’ propensity to cope with crisis 
by according greater charismatic qualities to a selected leader. A number of 
scholars, in both the comparative and American subfields, have since offered 
further evidence of a tendency for conditions of threat to alter perceptions of 
leaders’ charisma (e.g., Bligh, Kohles, & Pillai, 2005; Merolla et al., 2007; 
Merolla & Zechmeister, 2009a). In short, threatening conditions cause indi-
viduals to evaluate leaders through a different lens, one determined to find a 
unique personality with, at the extreme, messianic qualities.

In terms of the consequences of charisma, there is extensive agreement that 
charisma provides political purchase. For one, the more citizens view a par-
ticular leader as charismatic, the more willing they are to sacrifice their own 
resources for that leader. Furthermore, greater perceptions of charisma mean 
that citizens are less likely to blame the leader for policy failures, at least in the 
short term. To a significant degree, the power of charisma lies in the fact that 
an individual’s own sense of efficacy, security, and hope becomes linked to the 
leader; this “bond” motivates individuals to protect, assist, and avoid blaming 
charismatic leaders (Madsen & Snow, 1991). Thus, in the case of Argentina, 
Perón was an expert at maintaining his following, despite sustained economic 
crises (Madsen & Snow, 1991). Likewise, in experimental studies in the United 
States, those who perceived President George W. Bush as more charismatic 
(perceptions that were elevated in conditions of terror threat) were less likely 
to blame him for government failures, most notably with respect to the war in 
Iraq (Merolla et al., 2007; Merolla & Zechmeister, 2009a). Charisma, in short, 
provides a shield against accusations of poor leadership.

Does the Tide Ever Turn?
Just as crisis can bequeath charisma, so too can poor performance and unful-
filled expectations ultimately chip away at that image. The decline, however, 
of a charismatic leader will, on average, be slower than the decline of a more 
typical leader. Studies in the field of business organization have argued that 
perceptions of charisma can be affected by the nature of the leader’s perfor-
mance in office (e.g., Shamir & Howell, 1999). Therefore, although charisma 
may provide a layer of protection in the face of negative output, ultimately 
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the charismatic leader’s allure may fade. Existing scholarship has not agreed 
on the speed of this decline, with some suggesting it will be quick: “The fol-
lowers of a charismatic leader expect their belief in his or her ‘supernatural’ 
capacities to be confirmed by actual performance, and they will quickly aban-
don an unsuccessful neo-populist in the absence of such results” (Weyland, 
2001, p. 76; but see Weyland 2003b). In this perspective the Teflon shield is 
quite ephemeral and citizens quickly revert to being typical retrospective 
voters (e.g., Downs, 1957; Fiorina, 1981; Key, 1966). In contrast, we believe 
the process will tend to be slower, as the leader continues to get political 
purchase out of those individuals who maintain elevated perceptions of cha-
risma. These individuals still view the leader through rose-colored glasses 
and therefore should be less inclined to acknowledge performance prob-
lems, much less blame the leader for them. To do so would undermine feel-
ings of efficacy, security, and hope that remain tied to the leader.

In summary, we have described a dynamic process involving charisma 
and external conditions. Crisis catapults into power a leader who comes to 
be perceived as charismatic in large part because of the crisis itself. Once a 
charismatic leader is installed, the public monitors his or her performance, 
and to the extent that performance is judged poorly, the leader’s messianic 
image begins to fade; perceptions of charisma decline in light of failure to 
deliver good output. That is, to some extent, perceptions of charisma decline 
in much the same way as the more mundane popularity of a “normal” presi-
dent declines over time. At the same time, however, to the degree that indi-
viduals continue to hold on to the image of this leader as highly charismatic, 
they will be reluctant to make assessments that suggest poor performance on 
his or her part. The charismatic leader’s fall from grace will therefore be not 
quick but slow, certainly slower than the decline of a “normal” president.3 
The case of Hugo Chávez provides an excellent means of assessing this 
dynamic perspective on charisma.

Chávez and Charisma
That Hugo Chávez rose to power in Venezuela in a time of crisis is uncon-
troversial. Numerous studies have documented the depth of the economic, 
political, and social crises that engulfed the country in the 1990s (see, e.g., 
Hellinger, 2003; Roberts, 2003a, 2003b). Within this type of context that 
Weber had so aptly recognized as ripe for the emergence of charismatic lead-
ership, a quintessential political outsider—Hugo Chávez—emerged on the 
scene and ultimately convinced Venezuelans that he alone had the strength, 
vision, and integrity needed to set Venezuela on the right path. That Chávez 
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possessed this charismatic appeal was evidenced in early reactions to his 
leadership, in his initial victory at the polls, and also in initially sky-high 
approval ratings as president.

Scholarship on Chávez has frequently used “charisma” or related terms to 
describe Chávez’s appeal (e.g., Hawkins, 2003; Márquez, 2003; Naím, 2001; 
Sylvia & Danopoulos, 2003; Weyland, 2003a; Zúquete, 2008). For example, 
Weyland (2003a) argues that “many citizens simply felt compelled to believe 
in Chávez’s charisma” (p. 825) to satisfy a psychological need to be rescued 
from the political and economic crises facing Venezuela.4 In addressing fac-
tors that contributed to Chávez’s rise, the first point made by Sylvia and 
Danopoulos (2003) is simply his “charismatic appeal” (p. 67), whereas Naím 
(2001) acknowledges his support is tied to the fact that he “is a highly char-
ismatic and astute politician” (p. 27). Others, such as Márquez (2003), have 
referenced the mystical appeal of the leader: “Hugo Chávez in the twenty-first 
century appears to have a messianic appeal to the masses” (p. 211). Hawkins 
(2003) provides a more extensive overview of the breadth of references to 
Chávez’s charisma in Venezuelan media, among Venezuelan citizens, and by 
Chávez biographers and supporters.

In the period immediately following Chávez’s rise to power, his charismatic 
appeal clearly appeared to provide the anticipated Teflon-like shield against 
criticisms for unimpressive output. Thus, Weyland (2003a) notes that surveys 
following Chávez’s initial election to office “show that expectations in the new 
president’s capacity for problem solving were strikingly divorced from evalu-
ations of his actual performance” (p. 825). In the December 1998 presidential 
election, Chávez won 56% of the vote but started his first term in office (in 
February 1999) with an approval rating of 91.9% (Gil Yepes, 2004, p. 253). 
Chávez came to power on dual waves of discontent and optimism: severe 
frustration with perceived rent-seeking behavior and catastrophic failures 
by traditional political elites and intense hope that Chávez had the ability 
to deliver the country to better times. In this early period, Weyland (2003a) 
finds that high negative retrospective evaluations and high prospective evalu-
ations (a marriage of crisis and hope) helped to predict support for Chávez.

This honeymoon continued for over a year but eventually did wane. Chávez’s 
popularity remained high enough, initially, to support the production of a new 
constitution, and in 2000 he was reelected with a slightly higher vote share 
(59%) than in 1998. By 2001 his popularity had declined to the point where 
his approval rating seemed to plateau in the mid-30s, with some variance 
(Gil Yepes, 2004). By 2003, not only had Chávez faced an attempted coup 
but public opinion polls revealed blatant dissatisfaction with his administra-
tion’s performance (Gil Yepes, 2004). Nonetheless, Chávez was able to rebound 
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to the point that—3 years later (2006)—he handily won another term in the 
executive office, this time with just more than 60% of the vote.

Various factors account for Chávez’s ability to maintain, and restore, his 
popularity throughout his administration’s tenure in office. One interesting 
facet of Chávez’s political strategy is the number of crises the administra-
tion has made salient over the past decade or so. It is well known that Hugo 
Chávez came to power in a time of multiple crises in Venezuela. Since his 
rise to power his administration has identified threats posed by bordering 
states, by the United States, and by corruption, to name a few. The implicit 
(and frequently explicit) position of the Chávez administration has been that 
Venezuela is a country under siege, facing a succession of crises that the 
current executive is uniquely qualified to resolve. Without hard data measur-
ing perceptions of Chávez’s charisma during this time frame, it is hard to 
conclude that this strategy of continual crises has been effective. It would be 
consistent, however, with our theoretical perspective on charisma to think 
that it did have some effect.5

Yet at the same time evidence exists that suggests Chávez’s charismatic 
image is not entirely invulnerable. For example, Chávez has not been able to 
rebound to the enviable levels of popularity with which he entered office. 
Second, evidence that segments of the population have been critically assess-
ing Chávez’s deliverables since the end of his 1999 honeymoon continues to 
accumulate. For example, he was unsuccessful in his bid to win a December 
2007 referendum, which included provisions intended to extend his power. 
Anecdotal evidence suggests that some citizens in 2007 were unequivocally 
applying performance-based assessments in their evaluations of Chávez. 
Prior to the vote, Romero (2007) reported one citizen as saying, “Chávez is 
delirious if he thinks we’re going to follow him like sheep. . . . If this govern-
ment cannot give me milk or asphalt for our roads, how is it going to give my 
mother a pension?” Thus, although Chávez appeared to enter office with 
loads of charisma and the protection it brings, his ability to deflect criticism 
seems to have waned over the years.

But how high or low are perceptions of Chávez’s charisma in this later time 
period? To what extent do evaluations of poor performance chip away at per-
ceptions of his charisma? And on the flipside, to what extent do perceptions of 
his charisma influence assessments of conditions under his administration?

Expectations
The following expectations emerge from the above discussion. First, we expect 
that—in 2007 when compared to a key rival and to other political figures—we 
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will find that Chávez possesses comparatively higher levels of charisma. 
We base this expectation on two factors: First, the overwhelming consensus 
regarding Chávez’s considerable “charisma advantage”; second, the fact that, 
despite some setbacks, Chávez continues to hold the executive office in 
Venezuela, recently winning a key referendum vote.

Second, we expect that those who perceive negative conditions in the coun-
try will perceive Chávez as less charismatic. Recall that, when Chávez came 
to power, those who perceived negative conditions in Venezuela threw their 
support behind him (Weyland, 2003a). Our assertion is that the situation has 
changed for Chávez, whose position as a seasoned incumbent makes him the 
focal person to blame for poor output (Gomez & Wilson, 2001). In short, we 
expect that those who perceive economic, safety, and/or political threats will 
be less likely to perceive Chávez as charismatic. At the same time, we expect 
that negative evaluations of contemporary conditions will cause individuals to 
perceive a political rival to Chávez as more charismatic. Such behavior would 
be consistent with our theory of charisma, as those who perceive bad times 
seek out someone capable of mending the situation.

Third, we expect that perceptions of charisma influence assessments 
of conditions in Venezuela. Specifically, we expect that those who perceive 
Chávez as more charismatic will be less critical of the economy, public secu-
rity, and corruption. As the literature on charisma describes, individuals who 
have accorded to a given leader high levels of charisma will be reluctant to 
find fault with that person and the country’s situation. To do so would debase 
the exalted leader but, as well, negatively affect the individual’s feelings of 
efficacy, security, and hope. Thus, we expect that those who continue to per-
ceive Chávez as charismatic will be less willing to acknowledge poor perfor-
mance under his administration.

Quantifying and Comparing Chávez’s Charisma
We are able to quantify Chávez’s charisma using survey data collected by the 
LAPOP in 2007.6 This is a face-to-face survey with a national probability 
sample with quota sampling at the household level of 1,510 Venezuelans. Our 
first set of key variables contains those measuring perceptions of charisma.

Scholars of leadership and charisma have developed a battery of ques-
tions designed to measure the concept at the mass level. This 12-question 
battery has been validated across numerous studies (Multifactor Leadership 
Questionnaire–5X Long Form; Awamleh & Gardner, 1999; Bass & Avolio, 
1995; Merolla & Zechmeister, 2009a; Tejeda, Scandura, & Pillai, 2001). 
We use a restricted version of this battery, which contains 5 questions. The 
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5 questions were selected because of their relatively higher loadings in factor 
analyses on data we have collected in previous studies of charisma in the U.S. 
(Merolla et al., 2007). The reduced, five-item battery has since been validated 
in a study of charisma in Mexico (Merolla & Zechmeister, 2009a, 2009b).

The intention of the battery is to assess perceptions of the various traits 
thought to underlie charisma. For each question, respondents are asked to 
indicate the extent to which they agree with a given statement as it pertains to 
a given leader. For example, respondents in Venezuela were asked to indicate 
the degree to which they agree with the following statement: “Hugo Chávez 
articulates a compelling vision of the future.” The other four items used in the 
five-question battery were the following: “Instills pride in being associated 
with him,” “His actions build my respect for him,” “Considers the moral and 
ethical consequences of his decisions,” and “Goes beyond his own self-interest 
for the good of the group.”

The battery was asked of Hugo Chávez and Manuel Rosales. In 2007 
Rosales was one of Chávez’s leading opponents. Rosales gained significant 
political experience in state politics, eventually as governor of the state of 
Zulia, and he was the principal opposition candidate in the 2006 presiden-
tial elections. His popularity was validated at the polls by his victory in the 
November 2008 Maracaibo mayoral contest.7 To generate a single percep-
tions of charisma variable from responses to the individual questions, we 
first assessed the scale reliability of each set of questions. For both Chávez 
and Rosales, there is strong evidence that these questions indeed tap a com-
mon underlying dimension (! = .95 and .96, respectively).8 We therefore 
created two variables, perceptions of charisma–Chávez and perceptions of 
charisma–Rosales, by adding the five items together and rescaling so that 
the measures run from 0 to 1 with higher values indicating higher percep-
tions of charisma.9

We first examine average perceptions of the charisma of Hugo Chávez 
and Manuel Rosales. On a 0 to 1 scale, Chávez’s charisma registers at 0.567 
(SD = 0.365), whereas Rosales’s charisma registers at only 0.326 (SD = 
0.355).10 The difference between these two mean values is statistically sig-
nificant at p < .000. The descriptive data show clearly that Chávez enjoyed 
higher perceptions of charisma than Rosales. Nonetheless, although as 
expected it is greater, it is notable that Chávez’s level of charisma is only just 
past the halfway point on the scale.

We can get a broader sense of the level of Chávez’s charisma by compar-
ing it to that possessed by two other political leaders in Latin America around 
the same time—the two front-runners in the 2006 Mexican presidential elec-
tion: the ultimate victor, Felipe Calderón, and his rival, Andrés Manuel López 
Obrador. The charismatic appeal of López Obrador, particularly among certain 
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constituencies, was frequently discussed by the media during the election. 
We were able to place the reduced five-question charisma battery on a post-
election survey conducted by Beltrán y Asociados. The five questions were 
only asked of a random half of the sample. Both Calderón and López Obrador 
register similar average values of charisma, at 0.466 (N = 654, SD = 0.338) 
and 0.446 (N = 662, SD = 0.350), respectively, on the 0 to 1 scale. On average, 
there is little difference in the mean values given to the Mexican candidates.11 
Importantly, for our purposes, these levels are lower than that found for Chávez, 
even though López Obrador was also widely hailed as having high levels of 
charisma. Thus, the data confirm that perceptions of Chávez’s charisma in 2007 
are comparatively high.12

Causes and Consequences  
of Chávez’s Charisma
We now turn to an analysis of the relationships between performance evalu-
ations and perceptions of Chávez’s charisma. Although Chávez came to power 
on a wave of discontent with past economic and political (corruption) per-
formance and was at first highly shielded from poor performance, we have 
argued that—as the long-term incumbent—his image as a charismatic leader 
will be affected by performance. Thus, in the economic realm, those who 
perceive the economic situation in a negative light will be less likely to view 
Chávez as charismatic. We further expect that those who perceive crises in 
the realms of public safety and corruption will perceive Chávez as less 
charismatic because, as the long-term incumbent, Chávez is likely to be held 
accountable for such problems. Rather than be hoisted up as the country’s 
salvation in the face of such threats, Chávez instead will face a degraded 
image to the extent that members of the public perceive such problems in 
Venezuela. Our expectations go further, however, because of the dynamic 
nature of charisma, as established in our theoretical discussion above. Thus, 
we do not expect that performance affecting charisma is the end of the story. 
Rather, and importantly, we also expect perceptions of charisma affect evalu-
ations of the economy, security, and corruption; those with higher perceptions 
of Chávez’s charisma should provide more positive evaluations, as those indi-
viduals attempt to protect his image.

Model and Measures
To assess these expectations, we have to take into account the endogenous 
nature of the theoretical model we have described. Specifically, we need to 
specify an equation for each theoretically endogenous variable: perceptions 
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of charisma and performance evaluations. Each equation must include a 
separate Z variable, or instrument, that is not related to one of the other 
endogenous variables. We begin by describing our measures for the model of 
the causes of perceptions of charisma.

The key explanatory factors for the perceptions of charisma equation are 
performance evaluations. To consider economic performance, the 2007 survey 
included four economic assessment questions, two of which asked about the 
current situation (personal and national) and two of which asked for a retrospec-
tive assessment with respect to the past 12 months (personal and national).13 
The correlations among the variables range from .41 to .58; consequently, we 
performed factor analysis to determine whether they relate to a single underly-
ing evaluative measure. The analysis finds that only one factor emerges with 
an eigenvalue greater than 1.0, and all variables load highly onto this factor 
(with factor loadings of 0.66 to 0.74). We rescale this factor, Poor Economic 
Evaluations, to run from 0 to 1 and use this in our analyses. The mean value 
on this variable is 0.50 (SD = 0.23).

To consider public safety performance, we use a question, crime negative–
personal, which asks respondents how secure they feel in their own neigh-
borhood in terms of the possibility of being a crime victim.14 A national 
assessment is measured with crime negative–national, which asks respondents 
to what degree they consider the current level of crime a threat to the country.15 
Finally, to consider political factors, we use a measure of perceptions of cor-
ruption. This measure, corruption negative, asks respondents to what degree 
they believe corruption is pervasive among public officials.16 We combine 
the three measures into a single variable; this solution is supported by a fac-
tor analysis of the three measures that yields only one factor with an eigen-
value greater than 1. We scored this factor, called Poor Security Evaluations, 
and rescaled it to run from 0 to 1.17 The mean value on this variable is 0.84 
(SD = 0.17), suggesting that evaluations of public security in 2007 were 
quite negative.

The data also allow us to investigate which groups in Venezuelan society 
perceive Chávez as more charismatic. These are important controls in our 
analysis, but we also have expectations for them. We expect that those with a 
more leftist ideology and who identify with political party structures built by 
or around Chávez should see him as more charismatic than those on the right 
and those who do not identify with these organizations. Furthermore, those 
with greater connection to the administration and its Bolivarian Revolution 
should perceive him as more charismatic. For example, Hawkins and Hansen 
(2006) argue those who participated in Círculos Bolivarianos, local groups 
organized in support of Chávez and his goals, were particularly likely to 
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exhibit a charisma-driven attachment to Chávez. We thus expect current and 
past participants in these organizations to perceive Chávez as more charis-
matic. About 8.6% of the sample was participating whereas 7.7% had partici-
pated in the past. Finally, we include an income measure given that one key 
constituency that Chávez appealed to and has continued to appeal to is the 
poor (see Canache, 2002; but see Lupu, 2010).

We measure ideology with a standard left–right question and rescale it to 
run from 0 to 1. The median respondent is just left of center. To measure politi-
cal party structures built around Chávez, we include measures of preferences 
for party organizations that are associated with Chavismo. Only two politi-
cal groups elicit a substantial number of identifiers, the Movimiento Quinta 
Republica (MVR), the party structure that was formed initially in support of 
Chávez, and the Partido Socialista Unido de Venezuela (PSUV), a leftist party 
formed around the time of the 2006 elections. About 13.8% of the public iden-
tifies with the MVR and 8.5% with the PSUV. Given that few individuals 
indicate any other party preference, we group all others in the baseline or com-
parison category.

To measure other connections to the Chávez administration, we include a 
dummy variable indicating if the individual is a government employee (about 
11% of the sample). The survey also asked for an individual’s level of par-
ticipation in the following meetings: Consejo Comunal, Comité de Salud, 
Cooperativa, and Comité de Tierra Urbana. Because of moderate levels 
of correlation among these variables, we created a single factor,18 Attend 
Government Associations, and use this measure as a proxy for the extent 
of participation in these types of associations. The mean on the measure 
(rescaled from 0 to 1) is 0.12, indicating fairly low levels of participation. 
Given that we are using survey data, we also control for other potentially 
confounding variables, including church attendance, education, age, gender, 
race (by including dummy variables for White and mestizo, with all others 
comprising the baseline), and region (with Llanos as the baseline). All of the 
ordinal measures are scaled to run from 0 to 1.

The next step is to model the equations for the two performance evaluations: 
the economy and public security factors. For both equations, our key explana-
tory factor is perceptions of Chávez’s charisma. We also again include a set of 
controls: income, education, race dummies, age, female, union membership, 
region, and membership in the Círculos Bolivarianos. We then include several 
unique instruments in each equation. Since we are specifying endogenous 
relationships, we need several instruments that might influence perceptions of 
charisma, security, and economic threat, respectively, but do not directly 
influence the other endogenous variables. As instruments in the Poor Security 
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Evaluations equation, we include a measure of whether the individual has 
been a victim of a crime (victim of crime) and whether he or she perceives a 
given hypothetical situation presented to the respondent as an instance of corrup-
tion (perceive corruption). As instruments in the Poor Economic Evaluations 
equation, we include a measure of whether the respondent reports difficulty 
making ends meet (difficult meet ends), has a battery of particular consumer 
items (have items), and is unemployed.19 This leaves as instruments in the 
charisma equation the following measures: attend government associations, 
attend church, ideology, and government employee. Diagnostic tests suggest 
the instruments in these models are valid.20

Before committing to a three-stage least squares regression model, we first 
tested for endogeneity by conducting a Hausman test on the full set of equa-
tions (economic perceptions, security perceptions, and charisma) and could 
reject the null hypotheses that there is no simultaneity for Chávez.21 This 
leaves us with evidence of reciprocal causation consistent with the dynamic 
perspective we offer on charisma and also confirms the appropriateness of 
the model.

Results
The results of the three-stage least squares regression analyses are presented 
in Table 1. Looking first at predictors of Chávez’s charisma, we find that 
negative perceptions of the economy and security hurt perceptions of Chávez’s 
charisma. In short, although the Venezuelan leader theoretically was once 
buoyed by such negative evaluations, his image now suffers. The effects 
of the economy factor are such that perceptions of his charisma decline by 
0.259 units, moving from those with the best to worst economic evaluations. 
Meanwhile, we see a much larger effect of public security evaluations; moving 
from the best to worst public security evaluation leads to a 0.793 unit decrease 
in perceptions of his charisma. In short, in 2007, many Venezuelans are acting 
as Key’s (1966) “rational gods of vengeance and reward”: their confidence 
in Chávez’s abilities is substantially eroded by perceptions of his failure to 
deliver good conditions in the country. Chávez’s charisma is not unassailable 
against poor performance but, rather, deflated in the face of it.

As expected, political dispositions also play a role in perceptions of 
charisma. Individuals who identify with the MVR or the PSUV, respectively, 
perceive him as more charismatic than individuals who do not identify with a 
Chavista party. Those on the right have lower perceptions of his charisma, 
and these effects are fairly substantial. Moving from the extreme left to the 
extreme right leads to a 0.253 decline in perceptions of charisma. The effects 
of ideology and party identification are fairly equivalent to those registered 
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Table 1. Predicting Perceptions of Chávez’s Charisma, Economic Evaluations, and 
Public Security Evaluations: Three-Stage Least Squares Regression Results

Charisma
Poor security 
evaluations

Poor economic 
evaluations

 Coeff. SE Coeff. SE Coeff. SE

Constant 1.542** (0.227) 0.745** (0.050) 0.608** (0.065)
Charisma !0.120** (0.048) !0.312** (0.056)
Poor security 

evaluations
!0.793** (0.355)  

Poor 
economic 
evaluations

!0.259* (0.151)  

Movimiento 
Quinta 
Republica

0.261** (0.034) 0.053** (0.021) !0.015 (0.024)

Partido 
Socialista 
Unido de 
Venezuela

0.276** (0.038) 0.044* (0.026) !0.031 (0.030)

Income 0.084 (0.059) 0.087** (0.024) 0.018 (0.029)
Education !0.195** (0.053) 0.017 (0.030) !0.022 (0.034)
White 0.047 (0.034) 0.059** (0.016) 0.031* (0.018)
Mestizo 0.036 (0.033) 0.043** (0.017) 0.038** (0.019)
Age !0.015 (0.057) 0.036 (0.030) 0.071** (0.034)
Female !0.018 (0.021) !0.002 (0.011) 0.026** (0.012)
Union !0.004 (0.039) 0.032* (0.019) !0.013 (0.022)
Capital !0.110** (0.042) !0.048** (0.020) 0.049** (0.023)
Zuliana !0.166** (0.044) !0.058** (0.021) 0.036 (0.023)
West !0.154** (0.055) !0.067** (0.025) 0.033 (0.027)
Central west !0.127** (0.038) !0.036* (0.020) !0.004 (0.022)
East !0.116** (0.041) !0.046** (0.021) !0.014 (0.024)
Belong 

Círculos 
Bolivarianos 
now

0.083** (0.040) !0.042** (0.021) !0.049** (0.023)

Belong 
Círculos 
Bolivarianos 
past

0.064* (0.037) !0.03 (0.019) 0.003 (0.022)

Attend govt. 
assoc.

0.104** (0.049)  

(continued)
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for perceptions of economic performance but substantially smaller than the 
effect of security evaluations. We also see that attending government-sponsored 
association meetings and participating in the Círculos Bolivarianos are associ-
ated with higher perceptions of his charisma; substantively, though, the effects 
are fairly subdued. Finally, neither the government employee nor income vari-
ables have statistically significant effects.22

Turning now to the question of the effects of perceptions of charisma on 
evaluations of current conditions, these results are contained in latter two col-
umns of Table 1. Here we observe that, as expected, perceptions of charisma 
influence economic and public security evaluations, particularly for the econ-
omy. Moving from perceiving Chávez as devoid of charisma to possessing 
maximum levels of charisma decreases negative assessments of security by 
0.120 units and of the economy by 0.312 units. In short, then, we find clear 
evidence that charisma provides a Teflon shield; those who cling to their 
belief in Chávez’s charisma give better evaluations of current conditions than 
those who do not perceive him as charismatic. Those who perceive him as 
highly charismatic are less likely to punish him for poor performance since 
they will be less inclined to register poor performance evaluations. That is not 

Charisma
Poor security 
evaluations

Poor economic 
evaluations

 Coeff. SE Coeff. SE Coeff. SE

Attend church !0.029 (0.023)  
Rightist 

ideology
!0.253** (0.031)  

Govt. 
employee

0.037 (0.027)  

Perceive 
corruption

0.089** (0.024)  

Victim of 
crime

0.023** (0.011)  

Have items !0.182** (0.042)
Unemployed 0.012 (0.019)
Difficult meet 

ends
0.197** (0.022)

N 894 894 894 
R2 .40 .11 .43 

*p " .10, two-tailed. **p " .05, two-tailed.

Table 1. (continued)

 at Claremont Colleges Library on July 17, 2011cps.sagepub.comDownloaded from 

http://cps.sagepub.com/


44  Comparative Political Studies 44(1)

to say that performance evaluations are based only on perceptions of cha-
risma. In both equations, we find that objective indicators work as expected. 
In the first place, individuals who have been the victim of a crime or perceive 
a given situation as corrupt have more negative evaluations of public secu-
rity, as do Whites, mestizos, union members, those with higher income, and 
those who identify with the MVR and PSUV. Only those who participate in 
the Círculos Bolivarianos and people from all regions relative to Llanos 
have more positive evaluations. Meanwhile, those who have a hard time 
making ends meet, older individuals, women, Whites, mestizos, and those 
who live in the capital have more negative evaluations of the economy, 
whereas those who have many consumer goods and participate in the Círculos 
Bolivarianos have more positive evaluations.

Evaluations of a Chávez Rival
How does Rosales’s charisma fare in the face of the same set of economic, 
safety, and political (corruption) threats? We examine the predictors of cha-
risma contained in Table 1, but in this case our dependent variable is percep-
tions of charisma–Rosales. The Hausman test for the Rosales three-stage least 
squares model indicated that there was no evidence of endogeneity, so we 
present just the results of the model predicting perceptions of charisma. Given 
that we do not need to deal with endogeneity for this model, we separate 
the public security measures. If individuals are evaluating candidates based 
on performance criteria, then we should find that individuals perceive Rosales 
as more charismatic as performance assessments decline.

The results in Table 2 show that, in light of poor economic performance, 
Venezuelans perceive a leading contender to Chávez as more charismatic than 
they would otherwise perceive him. Although Chávez was once elevated to be 
the knight on horseback riding to the rescue, that position is now granted to an 
opponent. Moving from the best to worst economic perceptions increases per-
ceptions of Rosales’s charisma by a substantial margin, 0.44 units. Perceptions 
of corruption are just outside of conventional significance levels but have the 
expected positive sign on perceptions of Rosales’s charisma (p = .16). These 
findings fit in nicely with retrospective theories of voting in that those with 
negative evaluations now project favorable evaluations onto the challenger 
to the incumbent. Crime negative–national has no significant effect, and, 
although positive, crime negative–personal is also not a significant predictor 
of Rosales’s charisma.

As expected, those on the right have higher perceptions of Rosales as a 
charismatic leader whereas those who identify with parties associated with 
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Chávez have lower perceptions. Having a connection to Chávez, via partici-
pating in Círculos or government-sponsored meetings, also decreases percep-
tions of Rosales’s charisma. Finally, being older, being more educated, and 
residing in all regions except the capital (relative to Llanos) lead to higher 
perceptions of Rosales’s charisma.

Discussion and Conclusion
Although Hugo Chávez’s charisma is widely discussed in the press and in 
scholarship, our work is the first to quantify his charisma with national survey 
data and a validated instrument. We find that speculation about his charisma 

Table 2. Predicting Perceptions of Rosales’s Charisma, Ordinary Least Squares

Variable Coeff. SE

Constant !0.117 (0.080)
Economy negative 0.441** (0.050)
Crime negative personal !0.030 (0.060)
Crime negative national 0.019 (0.032)
Corruption negative 0.060 (0.043)
Movimiento Quinta Republica !0.113** (0.031)
Partido Socialista Unido de Venezuela !0.138** (0.032)
Rightist ideology 0.218** (0.041)
Income 0.021 (0.043)
Education 0.077* (0.045)
Female !0.002 (0.017)
Age 0.091** (0.046)
Capital 0.031 (0.040)
Zuliana 0.223** (0.027)
West 0.154** (0.040)
Central west 0.124** (0.033)
East 0.083** (0.032)
Attend govt. associations !0.101** (0.051)
Belong Círculos Bolivarianos now !0.127** (0.037)
Belong Círculos Bolivarianos past !0.107** (0.032)
N 753  
R2 .349  

Dummy variables for White, mestizo, union member, church attendance, and government 
employee were also included to predict charisma but were not significant; they are omitted 
here for space reasons.
*p " .10, two-tailed.**p " .05, two-tailed.
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is backed up by the data. Chávez is perceived as more charismatic than a key 
rival political figure in Venezuela as well as other leaders in Latin America. 
With quantification of the concept, we were able to explore the determinants 
of perceptions of his charisma. Since charisma is based on follower percep-
tions, there are several factors that influence whether an individual perceives 
a given leader as charismatic.

We have focused on performance evaluations as a critical component 
driving perceptions of charisma. A striking facet of performance evaluations 
is that they can present a double-edged sword. Negative performance evalu-
ations can fuel the rise of charismatic leaders, who then enjoy a protective 
shield from negative performance, at least among those for whom their 
charismatic image remains unscathed. However, over time, individuals will 
increasingly behave as retrospective judges and use performance criteria to 
evaluate leadership qualities. Although we do not have data for the emergence 
of Chávez onto the political scene, other scholarship has argued that people 
turned to the highly charismatic Chávez to rescue them from political and 
economic unrest. By the time our study entered the field, there were signs that 
individuals were once again starting to use performance evaluations to assess 
his leadership qualities.

We demonstrate clear evidence that individuals in Venezuela are apply-
ing performance evaluations in assessing the charismatic appeal of Chávez. 
Negative performance on the economy and issues of public security make 
individuals less inclined to perceive the leader as charismatic, whereas it 
causes them to perceive his chief rival as more charismatic. In 2008, LAPOP 
surveyed Venezuelans again; there are no measures of charisma on that survey 
but the 2008 data show that economic and public security evaluations remained 
relatively stable across the 2 years. For example, the mean on the crime nega-
tive–personal measure was .48 in 2007 and .47 in 2008. Although stable across 
these 2 years, if over time these evaluations increase in negativity, this will 
further erode his charisma, and could eventually cost Chávez support in the 
voting booth.

Furthermore, consistent with the dynamic theoretical perspective we laid 
out, we found clear evidence of a reciprocal relationship between charisma 
and performance evaluations. Individuals who perceive Chávez as more 
charismatic are also less likely to perceive problems with the economy and 
public security. Do perceptions of charisma matter in other ways? In other 
work, we show a connection between perceptions of charisma and voting 
decisions in Mexico (Merolla & Zechmeister, 2009b). In the 2007 Venezuelan 
LAPOP data, the correlation between Chávez’s charisma and a vote for him 
is .78 (if we consider presidential approval, the correlation is nearly the 

 at Claremont Colleges Library on July 17, 2011cps.sagepub.comDownloaded from 

http://cps.sagepub.com/


Merolla and Zechmeister 47

same, .79). If we predict vote choice with standard variables and measures 
of charisma, we find that perceptions of charisma exert a statistically signifi-
cant effect on the likelihood of voting for Chávez (in a similar model but 
with presidential approval as the dependent variable, the effects of charisma 
are similar).23

Some may argue that charisma is just a proxy for general leadership eval-
uations, but we claim that charisma is a distinct concept that carries special 
political purchase that general leadership does not carry. In particular, early 
on and even in the middle of a term, individuals will be less inclined to blame 
charismatic leaders for policy failures and negative performance will not 
significantly erode perceptions of their charisma. However, the Teflon shield 
provided to a charismatic leader does not last forever. The argument and 
evidence we presented here, consistent in important ways with other research 
on charisma, suggests that under most conditions the decay of a charismatic 
leader’s image among the mass public is likely to proceed at a slower pace 
than an uncharismatic leader, whose image is significantly less protected 
against the marring effects of poor performance. Testing this proposition in 
a more general comparative context lies beyond the scope of our contribu-
tion here, but we would hope our argument and findings motivate more 
research into the nature of charisma and its causes, consequences, and dura-
bility. We conclude by noting that in a compelling piece in Foreign Affairs 
at the end of 2001, Kurt Weyland (2001) asked whether Venezuelan President 
Hugo Chávez would soon lose his charismatic appeal. Our analysis suggests 
that, because of the reciprocal relationship between output and charisma, 
such decay in charismatic appeal occurs not with great speed but, instead, 
little by little.
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Notes

 1. See, for example, http://query.nytimes.com/gst/fullpage.html?res=9807E7DA1
03CF93BA3575BC0A9629C8B63&scp=2&sq=hugo+chavez+and+charisma&
st=nyt.

 2. This treatment of charisma is nearly ubiquitous in organizational leadership 
studies and is increasingly used in political science (e.g., Bligh, Kohles, & 
Pillai, 2005; Emrich, Brower, Feldman, & Garland, 2001; Merolla, Ramos, & 
Zechmeister, 2007; Pillai & Williams, 1998; Pillai, Williams, Lowe, & Jung, 
2003; Shamir, 1994). It is also found in the popular press (see, e.g., the New York 
Times online archive).

 3. The exception to our argument may be the occasion when a charismatic leader is 
confronted with blatant, undeniable evidence of scandalous behavior. For at least 
two reasons, it is reasonable to expect that incontrovertible proof of improper 
behavior would facilitate the sudden decline of a once-charismatic leader. First, 
although charisma would tend to shield against less validated, more debatable 
accusations of misconduct, its protective tendencies are theoretically not invul-
nerable to extreme instances in which evidence makes denial less of an option. 
Second, perceptions of morality and integrity contribute to perceptions of cha-
risma, and therefore (undeniable) scandals are likely to tarnish severely a charis-
matic leader’s image among his or her followers. Charismatic leaders “generate 
a feeling of oneness with followers” (Choi, 2006, p. 27), and this supports such 
leaders’ position. Incontrovertible evidence of misconduct would theoretically 
break that bond of trust, leading to the swift fall of a once-charismatic leader. 
The case of Alberto Fujimori, president of Peru from 1990 to 2000, may be one 
such example. Fujimori, widely considered a charismatic leader (see, e.g., Ellner, 
2003, in which the author notes the similarities in terms of charisma between 
Chávez and Fujimori), saw his tenure in office brought to a sudden end with the 
release of a videotape showing his closest advisor (and official spy chief), Vladi-
miro Montesinos, bribing an opposition legislator to join Fujimori’s alliance (see 
García Calderón, 2001, among other sources). It is important to recognize that 
Fujimori’s image was suffering, at least among some vocal subsectors, prior to 
the 2000 videotape scandal, but the undeniable evidence of his team’s involve-
ment in illegal political manipulations certainly brought about an abrupt end to 
his presidency.

 4. Although we are arguing that perceptions of charisma are context dependent, 
we do not deny the role played by inheritance or learning in influencing a given 
leader’s charisma. Weber (1922, 1947) conceived of charisma as an innate quality. 
Others have argued that perceptions of charisma can be influenced by personal 
efforts to adopt more charismatic characteristics (e.g., Cohen, 1992; also see 
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Conger & Kanungo, 1988). These inherent and/or learned attributes may play a 
key role (perhaps along with entrepreneurial ingenuity) in determining which (if 
any) leader surfaces as an exceptionally strong and charismatic figure when a cri-
sis hits. In fact, returning to Hugo Chávez, it is worth nothing that various scholars 
have commented on widespread perceptions of his charisma from early periods of 
his life (see, e.g., Hawkins, 2003).

 5. It is also plausible that policies by Chávez’s opponents have played a role. 
Although beyond the scope of this article to consider in detail, it is worth noting 
that, from this perspective, one could consider U.S. policy toward Chávez to 
be counterproductive if the objective is to shorten Chávez’s tenure in office; by 
fueling perceptions of threat by way of unfriendly foreign policy, Chávez may in 
fact benefit (for a similar argument but with respect to U.S. policy toward Cuba’s 
Fidel Castro, see the tongue-in-cheek text by Domínguez, 2000).

 6. We thank the Latin American Public Opinion Project (LAPOP) and its major sup-
porters for making the data available. We also thank the Department of Political 
Science at the University of California, Davis and the Institute of Governmental 
Affairs at the University of California, Davis for supporting this project.

 7. Recently, he has come to face (controversial) charges of corruption and has 
vacated his office.

 8. Principal factor analysis for each set yields only one factor with an eigenvalue 
greater than 1.0.

 9. The number of missing values ranges from 115 (Chávez–pride) to 373 (Rosales–
interest). On average there are 3 times as many missing responses to the questions 
about Rosales, which is not surprising given that he is the lesser known of the two 
individuals. Missing values for Chávez (and possibly Rosales) theoretically could 
be because of self-censoring among opponents; however, we have no reason to 
believe respondents felt the need to censor their responses. The LAPOP survey 
in Venezuela is implemented with great care to avoid associating the survey with 
any government, party, or candidate. As they are dependent variables, we do not 
impute values.

10. A histogram (available on request from the authors) of the perceptions of cha-
risma variable for Chávez shows a bimodal distribution, with moderate to low 
density for the midrange values. As we would expect, perceptions of Chávez’s 
charisma vary significantly across those who voted him into office and those 
who opposed his election; for those who report having cast a vote for Chávez in 
the past election, the modal category is the maximum value of 1, and for those 
who report not voting for Chávez, the modal category is the minimum value of 0.

11. Thanks are owed to Ulises Beltrán for placing the charisma battery on this sur-
vey. For a broader discussion of charisma in the Mexican case, see Merolla and 
Zechmeister (2009b).
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12. The Beltrán y Asociados Mexico survey was conducted from July 23 to August 2, 
2006, roughly 3 to 4 weeks following the election. The LAPOP Venezuela 
survey was fielded between August 20 and September 30, 2007. Thus, both 
surveys were conducted close in time to national elections, but it is not accu-
rate to say that the electoral timing of the two surveys is entirely comparable. If 
anything, evaluations of the Mexican presidential candidates ought to have been 
more electorally salient in the aftermath of that election compared to Chávez and 
Rosales in Venezuela given the differences in timing; even in this case, we see 
that perceptions of Chávez are higher than perceptions of those to whom we are 
able to make comparisons.

13. The questions are worded as follows: SOCT1 (IDIO1). “How would you describe 
the country’s (your overall) economic situation? Would you say that it is very 
good, good, neither good nor bad, bad or very bad?” SOCT2 (IDIO2). “Do you 
think that the country’s current (your) economic situation is better than, the same 
as or worse than it was 12 months ago?”

14. AOJ11. “Speaking of the neighborhood where you live, and thinking of the pos-
sibility of being assaulted or robbed, do you feel very safe, somewhat safe, some-
what unsafe or very unsafe?”

15. AOJ11a. “And speaking of the country in general, how much do you think that 
the level of crime that we have now represents a threat to our future well-being?”

16. EXC7. “Taking into account your own experience or what you have heard, corrup-
tion among public officials is (1) Very common; (2) Common; (3) Uncommon; or 
(4) Very uncommon?”

17. In specifying endogenous equations, we could not theoretically think of a vari-
able Z that would influence national public security perceptions but not personal 
public security perceptions. As a species of crime, perceptions of government 
corruption are theoretically difficult to disentangle from public security. To fur-
ther assess the validity of this treatment, we ran a factor analysis with the eco-
nomic, personal security, and corruption variables; the analysis yields only two 
factors with an eigenvalue greater than 1.0; the four economic indicators load 
highly on the first, and the other is defined by crime and corruption variables.

18. Principal factors analysis produced just one factor with an eigenvalue greater 
than 1.0.

19. The question on making ends meet is coded on a 4-point scale. For the have items 
indicator, we added up the total number of material goods the individual had of 
the items asked.

20. Valid instruments must be exogenous, or uncorrelated with the error term in the 
other equations in the system, and relevant in the equation they are in (Gujarati, 
2003). The F tests on the exogeneity of the instruments in the models presented 
here are all insignificant (p > .10), meaning we cannot reject the null hypotheses 
that the instruments are uncorrelated with the error term in the other equations 
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and are therefore exogenous. The F test on the unique instruments in each first 
stage regression is greater than 10 and significant (p = .00), which indicates that 
the instruments are relevant.

21. We first estimated the residuals from the reduced form equations for the two 
threat factors. We then included these residuals in the charisma equations. Since 
the residuals were significant, we can reject the null hypothesis of no simultane-
ity (see Gujarati, 2003, p. 756).

22. Lupu’s (2010) work suggests a curvilinear relationship between income and sup-
port for Chávez; we ran alternate models testing for such a relationship. We did 
not find significant effects, though it should be noted that our model and our 
dependent variable differ from those of Lupu.

23. Theoretically, charisma, presidential approval, and vote choice are distinct con-
cepts. Empirically, as we would expect, they are correlated but nonetheless dis-
tinct from one another as indicated by the moderately high, but far from perfect, 
correlations we report in the text. Additional analyses provide further evidence 
of the distinct nature of these constructs, even along empirical lines, which we 
note here using the case of presidential approval. First, as indicated, we pre-
dicted approval with the “usual suspects” and charisma indicators; we find that 
both perceptions of Chávez’s and Rosales’s charisma have significant effects, 
but these effects do not drown out the influence of other key factors (i.e., party 
dummies, ideology, and performance indicators remain significant predictors of 
presidential approval). Second, as an exploratory exercise we substituted presi-
dential approval for perceptions of Chávez’s charisma in the models we present 
here, and the effects are different in a number of important ways (e.g., security 
does not affect approval, and although approval affects both security and eco-
nomic evaluations, the substantive effect of approval is approximately 3 times 
smaller compared to charisma).
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